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PLAN 
PURPOSE

Acts as a guide for key decision-makers

Establishes a framework for long-term mobility, system 

connectivity, and growth

Creates a mechanism to preserve alignments/rights-of-way 

for future network development

Identifies near and long-term mobility needs

Evaluates current design standards and identifies 

enhancement opportunities

Coordinates with other cities/agencies on County-wide 

issues

Serves as a policy document to inform the public, 

development community

Facilitates Capital Program development and guides 

funding strategies



PLAN TIMELINE



• W.D. “Dee” Hilton Jr. (Chair) 

• Judge Bobby Stovall (Hunt County Judge)

• Randy Tarpley (Tarpley Agencies) 

• James Grove Sr. (Senior Director, L3 Harris)

• Summer Spurlock (City Manager, Greenville)

• Greg Sims (President, Greenville Board of 

Development)

• Paul Voss (Executive Director, Commerce Chamber)

• Howdy Lisenbee (City Manager, Commerce)

• Carl Alsabrook (City Manager, Royse City)

• Matt McMahan (City Manager, Caddo Mills)

• John Adel (City Manager, Quinlan)

HUNT COUNTY 
TRANSPORTATION 

STEERING 
COMMITTEE

• Meetings: January, May, and December 2021



• Stakeholder Interviews 

(February - March 2021)

• Online Survey 

(May - June 2021)

• Town Hall Meetings 

(July 2021)

• Commissioners Court Review 

(October 2021)

• Public Hearing

(January 2022)

PUBLIC 
ENGAGEMENT

Source: Herald-Banner, Brad Keller, July 22, 2022



PLAN 
DEVELOPMENT

Key 
Connections 

and Flows
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Review
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Hunt County will feature a system 

of thoroughfares and corridors that 

promotes multi-modal mobility, 

connectivity, and safety; maintains 

and improves our existing 

infrastructure; supports future 

growth; and leverages economic 

benefit to sustain its long-term 

viability in a fiscally responsible 

manner. Together, these ideals will 

help promote Hunt County as a 

special place to live.

PLAN VISION 
STATEMENT



GOAL 1: MOBILITY & SAFETY

Provide a transportation system that will effectively serve the 

existing and projected travel needs of Hunt County in a safe and 

efficient manner.

GOAL 2: PRESERVATION AND MAINTENANCE OF EXISTING 

INFRASTRUCTURE

Maintain and preserve existing transportation infrastructure to 

provide stability for system capacity, storm water management, 

congestion levels, and improved roadway safety. 

GOAL 3: FISCAL STEWARDSHIP 

Optimize the use of Hunt County funds and leverage additional 

funding for strategic implementation of transportation improvements 

to maximize public return on investment in transportation 

infrastructure and operation. 

GOAL 4: ENHANCE ECONOMIC VITALITY

Invest in transportation improvements that support the economic 

vitality of Hunt County. 

PLAN GOALS



DATA 
COLLECTION 
AND 
ANALYSIS



ONLINE SURVEY



OBSERVATIONS

Auto Dependent Travel

Growth in west & southwest

Inter-County Travel Patterns

Changing Travel Preferences

Preference for Remote Work over Transit

Safety is a Priority

Connectivity Primary Issue

Crashes below State Average



THOROUGHFARE PLAN 
COMPARISON



KEY 
UPDATES

Network 

Updates to 

Royse City

Enhanced E-W 

Connection

Updates to 

Network at IH-30 

and SH 24

Improved 

Connection 

across IH-30

Proposed 

Interchanges

Enhanced E-W 

Connection

More Network to 

Support Growth

Enhanced N-S 

Connection

More Network to 

Support Growth



KEY 
UPDATES

Network 

Updates to 

Royse City

Network 

Updates to 

Caddo Mills

Enhanced N-S 

Connection

Enhanced E-W 

Connection

Enhanced N-S 

Connection

Enhanced E-W 

Connection

More network to 

support growth in 

Quinlan & West 

Tawakoni

Enhanced N-S 

Connection

Enhanced E-W 

Connection
Enhanced N-S 

Connection

Enhanced N-S 

Connection

Removal of proposed 

bridge across Lake 

Tawakoni to Lone Oak



THOROUGHFARE 
DESIGN STANDARDS



THOROUGHFARE 
DESIGN STANDARDS



PROJECT 
PHASING



PLAN 
RECOMMENDATIONS



PLAN 
RECOMMENDATIONS



POLICY
RECOMMENDATIONS

• Administer the Thoroughfare Plan

• Incorporate the Plan into the NCTCOG Regional 

Mobility Plan

• Coordinate with TxDOT on Plan Recommendations

• Regularly Assess Pavement Conditions

• Develop Remote Work Initiatives

• Prioritize Traffic Impact Analysis

• Establish Vertical Air Rights

• Support Innovative Intersection Designs

• Create a Dedicated Funding Source for Bike / Ped 

Projects 



FURTHER 
STUDIES

• Commuter Rail Study

• Freight / Intermodal Plan

• Celeste Bypass Study

• Regional Shuttle Study / Mobility Hub

• Hunt County Transit Study

• Bike / Ped / Micro-Mobility Study



2022 HUNT COUNTY 
THOROUGHFARE PLAN

THANK YOU!


